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Maintaining Motivation for Longterm Success.

Introduction:

Deciding to get involved in a restoration project is a worthy thing to do and
can reap benefits for our environment, our community and for the individuals
involved.

Successful projects that have lasting positive impact usually have a number of
factors in common.

1. A well informed, realistic plan on an appropriate site.

2. A core team of individuals who can commit to regular efforts over a
sustained period.

3. Professional support and appropriate resourcing

I'm interested in what makes some people care enough to get involved.

But importantly beyond that, what factors are at play when people become
committed for the long term. While any community engagement in projects is
welcome, without sustained effort and focussed attention lasting results can
remain out of reach.

We are all as humans hardwired to respond positively to balanced natural
systems even without technical understanding. We have all experienced that
feeling of wellbeing when emersed in healthy natural environments. However,
as understanding grows so does connection to a site as do the positive effects
on both the people and the place.

The feeling of inspiration at witnessing what has been achieved by others
elsewhere is a great way to help stimulate interest to initiate the process
yourself. However, in order to engage in the process of the long-term
commitment to the restoration of natural systems or even the contemplation
of such, requires a certain level of understanding and belief in the process.
Without a belief that it is possible, it will not be possible.

Getting started.

Whether working on a patch on your own property, at a Landcare site or some
other place that needs love, there are a number of things that will affect the
permanent or otherwise of potential improvements much of which relies on a
site’s natural resilience.

Counter intuitively, areas of higher resilience and less degradation are the
most desirable places to start. The level of effort required to bring an area into



a lasting balanced state will change over time depending on the level of
resilience. The main factors to determine the level of resilience are the length
of time a site has been degraded (how much residual weed seed has built up
in the soil) and how close the site is to intact, balanced ecosystems.

Begin with the end in mind. Ask “What is the long-term goal here?” then simply
follow some basic principles and break it down to bite-size chunks.

Understanding Resilience

Areas of low resilience that have remained degraded and neglected over
extended periods will always require more time and effort to bring to balance,
requiring less effort to maintain as weed seed is exhausted and natives have
time to reestablish. So, it makes most sense to focus on areas requiring less
effort, especially in the early stage before full commitment has been
developed.

While degraded unmanaged areas are often places where people who care
would like to see improved or at least managed, to start in those areas with
limited time and resources will rarely achieve lasting results. This is why it is
a source of great frustration to contractors that the usual guaranteed funding
period is for only 12 months. But voluntary commitment can overcome this.

Begin with the end in mind then simply break it down to bite-size chunks.
The Importance of Follow Up
The three most important things to determine the long-term success of any
natural restoration project is.....

1. Follow up......

2. Follow up and...

3. Follow-up!
Better to work a small area well and regularly than to take on a larger area
and not have time to follow it up. While it is tempting to get stuck into the
heavy infestations it is always better to only expand the area of active
management AFTER follow-up of areas already worked.
[t is critical for lasting success that regular follow-up can take place beyond
primary work. The number of times this needs to happen will be determined

by the level of natural resilience.

Start small and work out.

Site selection.



Badly degraded areas (a.k.a. Red zones, weedfests, or ‘shit pits’) will stand out
to those who recognise invasive species. However, when choosing a site that
contains a “redzone” it is important to find a place within or adjacent to it
where resilience can flow out from. This good area would ideally be intact
high-quality bushland, but in reality, might only be a single native plant tree
shrub grass or herb.

Without some level of resilience, a site cannot begin as a regeneration site and
may well need planting out, ideally using stock from locally native seed.

Revegetation versus Regeneration.

There is an important distinction between regeneration and revegetation not
widely understood (including within funding bodies). Replanting a previously
degraded area requires large investments of time and resources as compared
with Regeneration of already established bushland.

Given the scarcity and limitation of valuable resources, revegetation should
only be undertaken with the full understanding that ongoing investment will
be required before balance can be achieved and maintenance burdens
diminished. The exception to this is where gaps are left after weeding in
moderately degraded bushland where “enrichment planting” can take place.
This provides an opportunity to add variety to plant communities of species
naturally occurring in less disturbed areas.

Propagule Management

Before full removal of undesirable species, the parts of the plant that will
allow it to reproduce can be removed. Propagule management involves
removal of flowers, fruits and other seeds from areas in and around actively
manage sites. This will avoid reinfestation in the short term until these other
areas can be fully managed.

The importance of this action is often underestimated, but without it, good
areas will continue to be reinvested reducing its resilience and increasing the
time required to reach the ultimate goal. Good propagule management can
significantly reduce the amount of time a site takes to reach a balanced state.

The Ideal Model for Success

As both of Volunteer and a contractor, as well as a landowner engaging
contractors, [ am in a good position to observe and assess the elements that
make up a successful model.

In my experience the most effective model is where contractors are facilitated
to do most of the heavy primary work, leaving Volunteers to do regular
follow-ups.

Professionals are able to provide important advancements during a funding
period which can result in improved levels of motivation. However, without



effective follow-up resilience remains out of reach. Likewise, if the efforts of
volunteers are not well directed and supported, their long-term success is less
likely to be achieved.

If full restoration is the ultimate goal, the most effective use of funds/time is to
start from the good areas and move outwards. This is one of the basic
principles developed by the Bradley sisters in their book “Bringing back the
Bush” which [ would highly recommend for those interested in developing a
better understanding of natural systems and their care.

These good areas will quickly respond to targeted restoration efforts by
looking and feeling better. As these good areas expand and eventually connect,
they will begin to function better, requiring ever diminishing need for active
maintenance. This also has the positive effect of maintaining motivation for
those doing the work.

How to determine what to remove and when.

The term “weed” is not always helpful and needs interrogating.

[ prefer to think of species as desirable and undesirable to maximising
biodiversity. And this status can change over time depending on the plant
community and its stage of development.

In restoration, sometimes native species can cause issues and exotic species
can be useful.

An example of a native species being problematic is in the case of native vines
post disturbance. After a fire, flood or industrial logging, vines can supress
regeneration without effective management efforts.

An example of an exotic species is being useful is wild tobacco. This species
has a number of benefits to areas where forest is being regenerated. It can
provide shelter for native recruitment, mulch in the form of falling leaves as
well as providing fruit that attracts native birds that will drop native seed
from surrounding forest. The other useful thing is that it doesn’t thrive under
an established canopy with means it culls itself once the canopy closes.
Having said that, its seedlings often also need to be thinned to avoid it
dominating and overwhelming potential regen sites.

Regeneration work sessions can be broken up into two parts

- Primary: Initial removal /reduction. Of invasive species usually starting with
Woody weeds or vines.

- Follow up.: repeated regular returns to areas already worked to manage

weed infestations which will inevitably occur after disturbance.

If primary work is done without follow-up, especially in areas of low
resilience, is sometimes better not to begin. If you can’t finish it then don’t



start it as it will not facilitate the positive feedback loop required to maintain
good levels of motivation.

Maintaining motivation and building commitment.

It is critical to the long-term success of any site that those caring for it are able
to maintain motivation by feelings of satisfaction and hope. This can help
consolidate commitment that feeds improvements in resilience. This in turn
builds momentum for a positive feedback loop.

Improved resilience, requiring less effort to manage, providing ongoing
motivation to continue to expand and connect managed areas.

Understanding and undertaking a “best practice” approach can have a
powerful influence as it can allow individuals to maximise their positive effect.
New ideas and approaches when shared can help hone our beneficial impact
and foster enthusiasm.

Long term success is usually due to a number of factors. Understanding these
risks can provide the foundation for long-term ongoing improvements.
Remember frequency of work is often more important than duration.

It is better to work a small area thoroughly first than take on too large an area
all at once.

A common reason for sites to fail is the risk posed by taking on too large and
area to begin with. Expectations and aspirations need to match the resources
available. Otherwise, funds can be easily wasted and results can be
discouraging. Good planning means being well informed and having realistic
expectations and will impact eventual outcomes. Having said that, while it’s
good to have a general direction to follow, it’s important to remain flexible,
reassessing conditions with every visit. (See below under “Setting Priorities”)

In the beginning, primary work can create disturbance requiring increased
maintenance, especially in the short term. A good way to think of it is if we can
divide our sites into zones of Management type which will alter over time as
levels of resilience improve.

Using another Bradley principal connections are made along managed
corridors like fingers of a glove. Think of the fingers as places where there is
zero tolerance of all invasive species using repeated regular removal. Once
these good areas begin to hold their own, only then are the spaces between
the fingers worked.

The Three Ps
It is a delicate dance requiring careful observation requiring
Perseverance, Patients, Persistence.



These 3 Ps, combined with timely, targeted action, can reap rich rewards and
deep satisfaction, as natural areas are assisted to fully express their own
natural balance.

The benefits of which can be shared and enjoyed by the broader community
and offer inspiration to others.

Setting priorities.

Deciding what needs to be done first on any given site can vary depending on
prevailing conditions and how frequent the work has been undertaken, asking
strategic questions and making observations can be very useful in good areas.

In “fingers of the glove” i.e.: areas previously worked, are there any visible
invasive species re-emerging?
1. Remove these first.

In areas adjacent, i.e.: between “fingers”, are there any undesirable species in
flower or fruit?
2. Remove visible fruits, seeds or flowers from surrounding areas.

Are there any areas of encroachment through rhizomes or stolons (e.g. Kaku or
buffalo grass) coming into the good areas?
3. Address encroachment as early as possible.

Again, the first priority will always be to follow up areas previously worked.
As the good areas will begin to require less effort it will allow more time to be
focused on surrounding areas.

Conclusion.

Many of you will already be aware of the personal benefits to undertaking
restoration activities, including a sense of well-being and purpose, being part
of a team working towards the greater good rather than personal gain.

[ personally find it a powerful antidote to all that ails the world and its human
society.

A great way to enhance the experience, is to acknowledge and celebrate
achievements after some hard yakka. Sharing treats like food or home
produce, or planning a special walk, can elevate a sense of enjoyment.

In the future, knowing how to care for our natural world and to avoid harm
may well be one of the most vital skills sets we as humans can develop and
share, if we are to continue to thrive with the rest of the natural world, on this
little planet of ours.

And if you ever feel daunted, remember......
“You can eat a whole elephant....... one mouthful at a time.”

[ like to say “we are saving the planet one square metre at a time”



Thanks for taking time to come and learn about how and why we can take
steps towards healing our natural systems, while caring for ourselves and
each other.

Together in Restoration....one square meter at a time.

Lindy 27



